LESSON 2

FIRE DEPARTMENT ORGANIZATION, COMMAND, AND CONTROL

OUTLINE 

Objectives

Introduction

Fire Department Organization (NFPA 1001: 3-1.1)

The Firefighter (NFPA 1001: 3-1.1, 4-1.1)

The Company (NFPA 1001: 3-1.1)

Additional Fire Department Functions (NFPA 1001: 3-1.1)

Regulations, Policies, Bylaws, and Procedures (NFPA 1001: 3-1.1)

Allied Agencies and Organizations (NFPA 1001: 3-1.1)

Incident Management (NFPA 1001: 4-1.1)

Incident Management System (IMS)

Lessons Learned

Key Terms

Review Questions

Suggested Readings

CLASS ASSIGNMENT

Prior to this lesson:
Read Firefighter's Handbook, Chapter 2, pages 21_43

Length:
3 hours

Equipment/Supplies:
Course outline
Transparency masters--Chapter 2
PowerPoint Presentation--Chapter 2
Overhead projector, slide projector, or LCD display

OBJECTIVES

After completing this lesson, students should be able to:

· Describe a typical fire department organization and mission statement.

· Define the functions of a firefighter and list five of the common tasks a firefighter must be able to perform.

· Define standard operating procedure and list five general areas covered by SOPs.

· List five rules and regulations of an organization and describe how they apply to the firefighter.

· List and define the five major components of an incident management system.

· Describe the duties and responsibilities in assuming and transferring command within the incident command/management system.

· List five allied agencies that assist with fire department operations and describe their functions.

INTRODUCTION

Firefighter's Handbook, page 23

Time: 10 Minutes
Key Points

· The American fire service has a history and tradition that is more than 250 years old.

· A fire department will consist of a number of companies, in one or a number of stations throughout a community.

· Companies are usually divided into functions such as engine, ladder, or truck companies and specialized units.

· Organization is designed to establish a clear division of work assignments.

· A firefighter may have different roles in a fire department.

FIRE DEPARTMENT ORGANIZATION

Firefighter's Handbook, pages 23-25

Time: 20 minutes
Key Points

· Fire departments, like any other organization, have a reason for existing and a structure for operations.

The Business of Fire Protection

· Fire protection is the business of providing help to people during emergency and nonemergency operations.

Mission Statement

· A mission statement provides the members of the organization with a clear and defined purpose of the type and level of service the department will provide.

· A mission statement lets the community know what to expect from its fire department.

Organizational Structure

· A fire department must have some type of organizational structure.

· The structure may be internal showing how functions and responsibilities are delegated in the organization.

· The structure can show the interdependence of the community, governing body, fire department, and firefighters.

Instructor's note: You may want to ask students to obtain a copy of their own department's mission statement. Have students describe whether the mission statements accurately reflect the way their departments function.

THE FIREFIGHTER

Firefighter's Handbook, pages 26-28

Time: 15 minutes
Key Points

· A firefighter is usually defined as a member of a fire department who fights fires.

· Depending on a fire department's mission statement, the firefighter may be required to have training in other areas such as EMS, hazardous materials, and rescue.

Firefighter I and II

· The NFPA 1001, Standard for Firefighter Professional Qualifications, outlines the necessary skills and abilities of a firefighter.

THE COMPANY

Firefighter's Handbook, pages 28-31

Time: 20 minutes

Key Points

· Today in the career fire service, the standard organization of a fire company consists of an engine, ladder or truck, and rescue companies.

· The company is usually under the direction of a captain, who has lieutenants who assist with the various tasks.

The Engine Company

· The engine company is organized to provide firefighters who deliver water at the fire scene, stretch hoselines, and attack and extinguish fires. 

The Truck Company

· The truck company is usually responsible for providing firefighters for forcible entry, search and rescue, ventilations, ladders, securing utilities, and overhauls.

The Rescue Company

· The rescue company is organized to provide specially trained firefighters and specialized rescue equipment at an incident scene.

Emergency Medical Services

· Many fire departments also provide emergency medical services at the ALS or BLS level.

· Some fire departments may operate ambulances to provide transport services.

ADDITIONAL FIRE DEPARTMENT FUNCTIONS

Firefighter's Handbook, pages 31-33

Time: 15 minutes
Key Points

· Due to the complex issues and tasks facing a fire department, many additional functions are assigned to its operation.

Fire Prevention and Life Safety

· Most departments have a fire prevention office tasked with two functions: code enforcement/inspection services and fire/life safety education.

· The training division of a fire department administers and documents training activities for the department. 

Emergency Medical Services

· In fire departments that provide EMS, this function may be a separate division within the fire department.

Apparatus Maintenance and Purchasing

· Large departments may have a fire apparatus maintenance or repair shop that is usually responsible for all vehicle repairs, maintenance, and purchasing.

Special Operations

· Some fire departments may have a special operations section that responds to hazardous materials incidents, confined space rescue, high-rise operations, air operations, and swift water or ice rescue.

REGULATIONS, POLICIES, BYLAWS, 
AND PROCEDURES

Firefighter's Handbook, pages 33-34


Time: 15 minutes 

Key Points

· All organizations must have regulations, policies, and procedures in order to operate in an effective manner.

Regulations

· Regulations are the rules that determine how an organization operates and are usually established by top-level management or a governing body.

Policies

· Policies are formal statements or directives established by fire department managers to provide guidance in the decision-making process.

Bylaws

· Volunteer fire departments are usually organized as independent corporations. 

· The volunteer fire department board of directors will establish bylaws in place of regulations or policies.

Procedures

· Procedures are often referred to as standard operating procedures (SOPs). 

· SOPs provide specific information and instructions on how a task is to be performed or assignment is to be established. 

· SOPs are established so all members of a department will uniformly perform the same function.

ALLIED AGENCIES AND ORGANIZATIONS

Firefighter's Handbook, pages 34-35

Time: 10 minutes 

Key Points

· During any operation the fire department and firefighters interact with many people and organizations.

· Depending on the jurisdiction, several agencies may work together. These include:

· Police

· Public safety

· Utility companies

· Environmental protection

· Private business

· It is important to maintain open communication and good relations with the various cooperating agencies/organizations.

INCIDENT MANAGEMENT

Firefighter's Handbook, pages 35-36

Time: 15 minutes

Key Points

· According to the United States Fire Administration, fire departments respond to more than 2 million fire incidents each year.

Command and Control

· To manage incidents, firefighters must understand the concept of command and control.

· To maintain command and control, the command officer must have the ability to manage effectively.

· Unity of command and span of control help an officer maintain control of a scene.

· Unity of command means having one designated leader or officer in charge of an operation, company, or single resource.

· Span of control refers to the number of resources that any one person supervises.

· The first unit arriving at an incident will usually assume command and provide an initial report.

· Command is usually transferred to an individual with more experience or to an officer.

· When command is transferred, a complete status report needs to be given.

INCIDENT MANAGEMENT SYSTEM (IMS)

Firefighter's Handbook, pages 36-41

Time: 30 minutes
Key Points

· The incident management system is a systematic approach for the command, control, and management of an emergency incident.

IMS Concept

· To function properly, an IMS must be used. Although it is not important what type is used, the IMS should contain the following components:

· Common terminology

· Modular organization

· Integrated communications

· Consolidated incident action plans

· Span of control

· Designated incident facilities

· Resource management

Five Major Functions of an IMS

· The incident command system has several components.

· The incident commander is responsible for developing the strategic goal for control of an incident.

· The operations chief is responsible for implementing the tactical assignments to handle the strategic goals established by the incident commander.

· Staging is part of the operations section under the direct control of the operations chief.

· All apparatus and personnel assigned to staging are committed to the incident. The planning section is responsible for the development of the incident action plan.

· The logistics section is responsible for securing the facilities, services, equipment, and material for an incident.

· The finance/administration section is responsible for documenting the cost of materials and personnel for the incident.

· An incident commander may create additional positions as needed. Examples include:

· Safety officer

· Liaison officer

· Public information officer

· One benefit of any IMS is the ability to establish a unified command structure.

ACTIVITIES 

Time: 20 minutes

1.
Show students the contents of an IMS kit. 

2.
Have students identify the various sections of the system.

3.
Create a hypothetical scenario and have students role-play the various components of IMS. 

4.
One student should be identified as the incident commander who will then assign tasks as needed.

5.
Have a recorder identify the structure of the IMS that is developed.

6.
Answer any questions students may have.

WRAP-UP

Time: 10 minutes

Key Points

· A fire department must have both a mission statement for all to follow and an organized structure within the department.

· Firefighter qualifications are set by the National Fire Protection Association Standard 1001.

· An incident command system must be established so that an incident can be under one person in charge.

Assignment

· Read Chapter 3 in the Firefighter's Handbook, pages 44-71

· Complete Firefighter's Handbook Workbook, Chapter 3 (optional)

Instructor Preparation

PowerPoint Presentation--Chapter 3

Transparency masters--Chapter 3

Samples of radio communication devices such as 800-MHz portable radios and mobile radios, and printouts of dispatch incidents (if available).

