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CLASS ASSIGNMENT

Prior to this lesson:
Read Firefighter's Handbook, Chapter 23, pages 679-696

Length:
1 hour, 35 minutes

Equipment/Supplies:
Course outline


Transparency masters--Chapter 23


PowerPoint Presentation--Chapter 23


Overhead projector, slide projector, or LCD display

OBJECTIVES

After completing this lesson, students should be able to:

· List the three main components that lead to incident readiness.

· Define the four key checks used to ensure that PPE is ready for response.

· List three types of personal accountability systems.

· Define personal size-up.

· Describe the three components that lead to "fitness for duty."

· Name three practices that lead to team continuity.

· Define risk/benefit.

· List and briefly describe the three components of rehabilitation.

· Describe the procedures that should be taken to establish and prepare for the assignment of a rapid intervention team.

· List the five steps that can lead to an organized rapid escape.

· List the three steps that should be taken when an entrapment occurs.

· Compare and contrast post-incident thought patterns and critical incident stress.

INTRODUCTION

Firefighter's Handbook, page 681

Time: 10 minutes

Key Points

· Firefighter survival is accomplished through significant proficiency training and education.

· PPE, task accountability, and fitness-for-duty are all issues that help prevent firefighter emergencies.

· If a firefighter emergency were to occur, a planned, systematic process of rescue would have to be established to avoid compounding the seriousness of the emergency.

INCIDENT READINESS

Firefighter's Handbook, pages 681-685

Time: 15 minutes
Key Points

· Unlike some professions, firefighters must perform at peak mental and physical levels at a moment's notice.

· Constant readiness is imperative.

Personal Protective Equipment

· The personal protective ensemble can be considered the first step in one's ability to focus on incident handling.

· PPE is the first thing firefighters put on, and the last thing they want to be left with when the incident is over.

· The accountability system used by a department can take on many forms.

· Accountability is usually one of three types of systems: passport, tag, or company officer.

· Regardless of the system used, each firefighter must be aware of how the system works and follow its specific guidelines.

· Another part of the accountability equation is the attention to each individual's relationship to the response.

· Firefighters' relationship to a response includes understanding their assignments and performing their own personal size-up.

· Firefighters need to perform as trained.

· Firefighters need to know their strengths and weaknesses.

· Being mentally ready to respond to an incident at all times rarely happens--the firefighters' lives are complex, busy, and full of mental and, in some cases, emotional challenges.

· The key is for the firefighter to "check out" of the environment and "check in" to size-up.

· There is no doubt that a fit firefighter is less injury-prone than one who is unfit.

· The energy potential and rest a firefighter has stored directly affect safety.

SAFETY AT INCIDENTS

Firefighter's Handbook, pages 685-690

Time: 30 minutes
Key Points

· With roughly half of all duty-related injures and deaths happening at the incident scene, it makes sense for each firefighter to develop a system to minimize the risk of injury or death.

· Injuries and death occur when firefighters allow the urgency of the situation to override prudent judgment.

· At the individual's level, a firefighter can prevent injuries and even death through a series of mental and physical actions.

· Departments that allow well-meaning firefighters to perform as each deems fit will ultimately experience a duty death or significant injury.

· To eliminate freelancing, each and every firefighter must be assigned to a team of two or more people and be given specific assignments.

· The team must exercise guarded judgment when completing a task.

· For example, the simple decision to send a lone firefighter to retrieve a tool sets up a situation that breaks team continuity.

· The incident commander is responsible for assembling an incident action plan (IAP) that is implemented by the teams performing tasks.

· Each team is responsible for carrying out their orders and providing updates on a regular basis.

· The first arriving group of teams and apparatus usually performs a prescribed set of tasks or orders based on a preplanned set of procedures.

· Another key to firefighter survival is the concept of risk/benefit.

· Risk/benefit evaluations take place at different levels within an IMS.

· At the team level, crews evaluate their immediate environment and report this information back to the person giving the orders.

· These guidelines are common within the fire service and are more clearly spelled out in NFPA Standard 1500.

· The incident rehabilitation sector can be an effective intervention to prevent injury and death.

· NFPA 1500, Fire Department Occupational Safety and Health Program, NFPA 1521, Fire Department Safety Officer, and NFPA 1561, Emergency Services Incident Management System, all outline rehabilitation requirements.

· At an incident, a firefighter's rest is achieved during crew rotation.

· The medical evaluation by a trained medical provider is an important part of rehabilitation.

· Many signs and symptoms may indicate the need for further rest or a termination of the activity.

· Some firefighters do not feel the need for rehabilitation and may be reluctant to spend time in rehabilitation.

· It is important that the incident commander be notified when someone refuses to go to rehabilitation.

· Hydration cannot be overemphasized in any incident environment.

· While dehydration and thermal stress can lead to energy depletion, most firefighters instead associate energy depletion with the need for food.

· A properly nourished firefighter will work smarter and safer.

· The key to providing quick energy to the firefighter is to find a balance of proteins, fats, and carbohydrates.

· The ideal balance should be 30 percent protein, 30 percent fat, and 40 percent carbohydrates.

Rapid Intervention Teams

· Rapid intervention teams (RIT) are being formed by many fire departments as a proactive practice to rescue lost or trapped firefighters.

· NFPA 1500 and NFPA 1561 both require the formation of RIT teams.

· When preparing for the RIT assignment, firefighters should gather the appropriate tools and equipment, such as SCBA, forcible entry tools, hand lanterns, radios, and a life rope.

· The RIT should position near the main entry point of the incident hot zone and be ready for immediate deployment.

FIREFIGHTER EMERGENCIES

Firefighter's Handbook, pages 690-695

Time: 30 minutes
Key Points

· Each firefighter must rely on instinct and training to help survive an emergency situation.

· The firefighter must understand that survival methods include processes for the rescue of trapped and lost firefighters, as well as long-term individual mental survival.

Rapid Escape

· During the course of a task completion, firefighting teams may discover a situation that requires an immediate escape or may be ordered to do so.

· The firefighting teams must then take immediate steps to exit the building or environment.

· A building being attacked by fire is always subject to collapse.

· If an evacuation is needed, teams need to immediately egress.

· When dealing with a rapid escape situation, firefighters should:

· Preplan the escape.

· Immediately report the need for a rapid evacuation.

· Acknowledge the rapid evacuation or escape signals.

· Rapidly escape.

· Report their successful escape.

· Firefighters should also be aware of other escape situations, including room escape, roof/balcony escape, and self-rescue.

Lost, Trapped, and Injured Firefighters

· Firefighting operations may place crews in environments in which they have potentially never been.

· These situations come with the potential for firefighters to be trapped or lost during fire suppression, search, or rescue assignments.

· With entrapments and lost situations, it is important to have a mental process to follow to avoid complicating the situation.

· The first step a firefighter should take in an entrapment situation is to get assistance.

· Activation of a PASS device and the declaration of a "mayday" should be made over the radio.

· The firefighter should follow-up with other noise-making efforts.

· The trapped firefighter should attempt to perform self-extrication.

· It cannot be emphasized enough that a firefighter or crew that has lost spatial bearings in an IDLH atmosphere is experiencing a firefighter emergency.

· The steps to overcome this emergency are simple and can result in a quick resolution prior to injury.

· It is important to maintain radio contact with the RIT members and the incident commander.

Injured Firefighters

· Perhaps the most stressful situation that a firefighter will ever face is the realization that a fellow firefighter has become seriously injured.

· The potential to injure or kill many firefighters could be risked during firefighter rescues.

· To minimize this risk, firefighters must place their trust in the RITs.

Post-Incident Survival

· Once an incident has reached the point where the crews are starting to clean up and relax, firefighters can experience post-incident thought patterns.

· Incidents that are especially gruesome or involve significant human tragedy can easily impact firefighters on an emotional basis.

· This is referred to as critical incident stress (CIS).

· It is important that firefighters address post-incident thought patterns as well as CIS.

· One cause of post-incident injuries has to do with the little-studied notion of post-incident thought patterns.

· The mental replay of the incident starts almost instantly when the order is given to "pick up."

· Signs that post-incident thought patterns are affecting crews include faraway stares, the desire to be alone, and firefighters that stop and look as if they have forgotten their task.

· Chemical imbalance is another factor to consider that leads to inattentiveness.

· Once the adrenaline "rush" is over, the firefighter's metabolism will return to a "repair" state.

· Whether the issue is a chemical imbalance or post-incident thought patterns, the firefighter needs to stay alert and try to pick up signs of potential injury and take steps to cope with it.

· Firefighters are expected to tolerate a certain level of incident stress, given the nature of the environment that firefighting brings.

· These emotional responses may not always be external reactions, but can be internal reactions as well.

· Firefighters will exhibit the signs of CIS in many ways.

· A process of critical incident stress management (CISM) is important to survive CIS.

· CISM can take many forms, both formal and informal.

· After an incident of significant magnitude, a critical incident stress debriefing (CISD) is a formal type of CISM that may be held.

· The CISD is led by peers and mental health professionals.

· To help manage CIS as well as daily incident stress, the firefighter should use CISM processes and tested stress-reduction principles.

WRAP-UP

Time: 10 minutes

Key Points

· Firefighter survival is dependent on many proactive and preventive actions.

· Fitness for duty relies on the firefighter's mental and physical wellness as well as the firefighter's attention to energy and rest.

· Safe incident operations are achieved when teams perform orders with attention to communications and timely updates.

· Rapid intervention teams are formed for immediate deployment in case a firefighter emergency should take place.

· Whether trapped or lost, the firefighter must remain calm and follow a defined series of steps to mitigate the situation.

· Firefighters must survive long term through an understanding of post-incident thought patterns and the effects of critical incident stress.

Assignment

· Read Chapter 24 in Firefighter's Handbook, pages 697-708

· Optional: Complete Firefighter's Handbook Workbook, Chapter 24

Instructor Preparation

PowerPoint Presentation--Chapter 24 

Transparency masters--Chapter 24

Overhead projector, slide projector, or LCD display

